DASFAA Sample Milestones
Kyu-Young Whang

2007.7.31
	Month/Date/Year
	New Dates
	D-X
	Milestones
	Responsibility

	5.1.2002
	
	-22
	Conference Venue fixed
	GC

	5.1.2002
	
	-22
	PC assembly started

CFP first draft
	PC

PC

	5.15.2002
	
	-21.5
	proposal to SC

Revised budget
	GC

GC

	5.15.2002
	
	-21.5
	Select Hotels, reservations

Use of professional organizer decided
	OC

OC

	8.1.2002
	
	-11.5
	PC assembly completed

CFP final draft (important dates determined)
	PC

PROC, PC

	1.1.2003
	
	-11.5
	all committees in place

planning for tutorials and panels
	GC

PC+TC+PANC

	1.1.2003
	
	-11
	first printing CFP
	PROC, PC

	1.15.2003
	
	-11.
	CFP distribution at database related

conference started

CFP distributed electronically
	PUBC

PUBC

	~9.30.2003
	
	
	Periodic reminder of paper submission deadline

sent electronically
	PUBC

	2.1.2003
	
	-11-
	Approach sponsors and supporters for

written commitments

Initiate cooperations (IEEE, ACM)

Initiate cooperations (외국 DB community)

Budget revised
	GC, OC, PC

PUBC

GC

GC

	4.1.2003
	
	-11
	sponsors, supporters, cooperation complete

CFP to Journals for advertising

Mailing list in place
	GC+OC+PC

PUBC

PUBC

	4.15.2003
	
	-10.5
	featured speakers set

Program committee plan in place (including

conf. management S/W, refereeing,

proceeding printing, shipping, final formats,

editing, etc)
	GC

PC

	5.15.2003
	
	-9.5
	Status report to SC

CFP distributed to individuals using mailing lists
	GC

PUBC

	7.1.2003
	
	
	Workshop proposals accepted/rejected
	WC

	7.15.2003
	
	
	Local arrangement plan in place for conference

room and equipment

registration plan in place

Social activity plan in place
	OC

REGC

OC

	7.15.2003
	
	-6.5
	paper abstract submission deadline
	PC

	7.22.2003


	
	
	paper, panel submission deadline

tutorial submission deadline
	PC

TC

	10.1.2003
	
	-5
	refereeing process complete

prepare advance program

advance program to printer
	PC

PC

PC

	10.11.2003
	
	-4.5
	PC meeting
	PC

	10.26.2003
	
	-4
	notice of acceptance/rejection

prepare final programs

final program to printer

mail advance programs

Registration plan implemented (prepare package for registration)
	PC

PC

PC

PUBC

REGC

	11.26.2003
	
	-3
	Camera ready papers received

edit Proceedings

Proceedings + Workshop proceedings + Tutorial notes to printer

Final lecture hall assignment
	PC

PROC

PROC

OC

	12.25.2004
	
	
	mail final program
	OC

	1. 1.2004
	
	-2
	Proceedings printing complete
	PROC

	1.26.2004
	
	-1
	local registration facility and details set

Audio/visual equipment arranged

conference site details set

last minute program change
	REGC

OC

OC

PC/OC

	2.10.2004
	
	-0.5
	check hotel-booking status

prepare kits for non-preregistered people

prepare kits for preregistered people
check preregistration list and kit mailing

arrangement of conf. reception and banquet 

completed
	OC

OC

OC

OC

OC

	2/25-27.2004
	
	
	conference 
	

	After Conference


	
	
	
	


Legend

PUBC:  Publicity Chair

PROC:  Proceedings Chair (Publication Chair)
WC:    Workshop Chair

